THE CORPORATION OF THE TOWNSHIP OF ATHENS
MEETING MINUTES
MONDAY JANUARY 12, 2026

MEMBERS PRESENT Deputy Mayor Matt Smith
Councillors D. Alguire, Anne Marie Dancy, Todd Evans,
Greg Kearney, Rob Layng

REGRETS Mayor Herb Scott

STAFF PRESENT Darlene Noonan, CAO/Clerk Treasurer
Chris Fenlong, Road Superintendent
Gerry Bell, Fire Chief

ALSO PRESENT Margaret Rusland, Elizabeth Earl, Roger Kelsey,
Matt Ferguson, John Bouwers, Rebecca Meier

CALL TO ORDER
- Acting Deputy Mayor M. Smith — call to order

ADDITIONS TO AGENDA
- None —

DECLARATION OF CONFLICT OF INTEREST
- None -

MINUTES

MOVED BY A. DANCY

SECONDED BY D. ALGUIRE

THAT Council approve the minutes of December 8™ 2025 meeting as circulated.
CARRIED

BUSINESS ARISING FROM THE MINUTES
- R. Layng - new rescue received and in service? and thank you and photos — yes on FB
today was in service Friday will also post on website.

DELEGATION(S)

- M. Smith presented R. Kelsey with a certificate from Council with best wishes on his
retirement after 50+ years service to the Township.

- M. Ferguson & R. Kelsey — 2026 insurance renewal — M. Ferguson reviewed the 2026
proposal for insurance — 2.9% increase.

MOVED BY A. DANCY

SECONDED BY D. ALGUIRE

THAT Council approve the 2026 insurance proposal as received. CARRIED
PAYMENT OF ACCOUNTS

MOVED BY D. ALGUIRE

SECONDED BY A. DANCY

THAT Council approve the accounts for payment as circulated. CARRIED

REPORTS OF MUNICIPAL OFFICERS
- CAO - 2025 budget vs. YTD — pre year end audit

- Fire Chief — Department tanker - tanker replacement, there are two available— Toronto
and Ottawa so fairly local — option #1 and an option #2 presented - $300,000 and $315,000
— to purchase new, price over double that cost. — A. Dancy — current tanker unsafe right
now? G. Bell - still use it when we have to but Councillor Evans drives it most — never
hang on to it if it gets over a certain speed limit, G. Bell - to Tackaberry’s quarry and to
Perth one day and all you can do to keep it on the road — T. Evans - always make sure an
experienced driver is in it and aware of how to handle it. — D. Alguire — with budget coming
up and reserves, are we able to put our name forth before we lose option #1 — D. Noonan -
financially we could handle it — D. Alguire - only two in Ontario — G. Bell - yes — in the



USA lots but not here. — G. Kearney - do we have room? G. Bell - yes 27° we have room
it will fit I measured. — G. Bell - then we are in a good situation for about ten years and in
good shape for vehicles. — D. Alguire — preference — option #1? G. Bell — yes, had an
officers meeting last week and it fits our needs. — R. Layng — determine what’s going on
in the front end of current tanker? G. Bell - no had it saftied and seen nothing? Baffles or
front end — certainly something in the front. M. Smith - need a decision? Yes — time
sensitive north of Toronto. D. Alguire - would like to proceed forward with option #1
providing no further conversation required secure it — G. Kearney - we’ve lost a couple
deals because we waited — G. Bell - tanker shuttle accreditation may be possible. — R.
Layng - no mutual aid with that designation? — G. Bell - yes you can. — A. Dancy - agree
to make the decision and go forward so no one else can pull it and we lose it.

MOVED BY D. ALGUIRE

SECONDED BY A. DANCY

THAT the fire chief be authorized to order and purchase the 2018 tanker as per option #1
presented. CARRIED

CORRESPONDENCE
- None -

COMMITTEE REPORTS
- None —

PLANNING

MOVED BY A. DANCY

SECONDED BY D. ALGUIRE

THAT Council approve land severance B-131-25 — Ron Tackaberry — Concession 8 — Part
Lot 21 — applicant to apply for a minor variance to reduce lot frontage and reduced water
frontage on both retained and severed parcels. CARRIED

BY-LAWS

MOVED BY R. LAYNG

SECONDED BY T. EVANS

THAT Council introduce and read a first and second time bylaws to enter an agreement
with BMO for borrowing certain monies, should the need arise; to establish fees for the
administration of the building code act and to enter into an agreement with MacKenzie’s

Law Care for Cemetery Caretaker.
CARRIED

MOVED BY T. EVANS

SECONDED BY R. LAYNG

THAT Council read a third time and finally pass bylaws to enter an agreement with BMO
for borrowing certain monies, should the need arise; to establish fees for the administration
of the building code act and to enter into an agreement with MacKenzie’s Law Care for
Cemetery Caretaker. Signed by the Mayor and the Clerk and numbered #’s 2026-01, 2026-
02 and 2026-03. CARRIED

PUBLIC QUESTION PERIOD

- J. Bouwers — bylaw - building fees —comparable to neighbouring - yes

- M. Rusland — 50" anniversary anything happening at Centre 76 this year?

- E. Earl - maybe coordinate a story board with heritage at rink — also - March 14" 10-12
Paul Cote history of Sheatown and May 9™, 65" Charter Anniversary with Lions 2-4.

QUERIES AND COMMENTS BY COUNCIL
- D. Noonan — nothing

- D. Alguire — tree burning — to the fire department, spectacular. Thanks to all involved.

- A. Dancy — second that a lot, of trees a lot of people — flooring for JBC? — D. Noonan -
budget — to G. Bell - updates on Maple View — G. Bell - said this month — A. Dancy —
move in date? - D. Noonan - Mayor Scott said to call him, he’d be happy to answer
questions.



- G. Kearney - Thank you to C. Fenlong & A. Sargent — for future discussion the Township
owns a lot on Main Street, what’s the purpose of it? - maybe get rid of it and sell it — maybe
put towards property beside works garage maybe down the road since we own around it —
a lot of green space behind it since we are out of room to do anything else — discuss next
month maybe.

- T. Evans — kudos to fire department — bonfire turned out really good. —will be planning
an annual food drive for March, already started for Leeds Grenville next event coming up
and C. Fenlong and A. Sargent - great job on streets last couple months.

- R. Layng — nothing
- C. Fenlong — nothing

- G. Bell — firefighters without boarders will send letter of appreciation to Township for
our donation.

- M. Smith — echo on streets and sidewalks — and message from canteen at arena — she
would like rink staff during tournaments to make sure people aren’t making food upstairs.
- post a sign on each side of door on foyer no cooking upstairs — D. Noonan - will post no
cooking upstairs.

- T. Evans - Athens Fire Department has formed a hockey team will be playing the Jan
18" at 8:30 vs. Rideau Lakes.

NOTICE OF MOTION
- None -

ADJOURNMENT

MOVED BY R. LAYNG

SECONDED BY T. EVANS

THAT there being no further business this meeting of Council adjourn at 7:55 p.m.,
Council to meet again Monday, February 9, 2026 at 7:00 pm or sooner at the call of the
Mayor. CARRIED

MAYOR CLERK



