THE CORPORATION OF THE TOWNSHIP OF ATHENS
MEETING MINUTES
MONDAY DECEMBER 8, 2025

MEMBERS PRESENT Deputy Mayor Matt Smith
Councillors Darin Alguire, Anne Marie Dancy,
Todd Evans, Greg Kearney, Rob Layng

REGRETS Mayor Herb Scott

STAFF PRESENT Darlene Noonan, CAO/Clerk Treasurer
Chris Fenlong, Director of Public Works
Gerry Bell, CBO/Fire Chief

ALSO PRESENT Margaret Rusland, John Fenik — Review Mirror,
Bruce MacLean

CALL TO ORDER
- M. Smith — called meeting to order.

ADDITIONS TO AGENDA
- None -

DECLARATION OF CONFLICT OF INTEREST
- None -

MINUTES

MOVED BY G. KEARNEY

SECONDED BY D. ALGUIRE

THAT Council approve the minutes of November 10, 2025 meetings as circulated.
CARRIED

BUSINESS ARISING FROM THE MINUTES
—D. Alguire to D. Noonan — JBC floor — D. Peer has not come back by — get someone else
to get a quote - something new that will wear better.

DELEGATION(S)
- None -

PAYMENT OF ACCOUNTS

MOVED BY G. KEARNEY

SECONDED BY A. DANCY

THAT Council approve the accounts for payment as circulated. CARRIED

REPORTS OF MUNICIPAL OFFICERS
CAO - 2025 budget vs. YTD

CAO - Rink comparisons

CAO - Budget info and assessments for 2026

DOPW - drainage quick review particularly Mill St. area — will be a 2026 budget item
CBO — YTD report — compliments from members

CORRESPONDENCE

MOVED BY A. DANCY

SECONDED BY G. KEARNEY

THAT Council approves and supports the appointment of Steve Allen, serving as

representative to the Cataraqui Source Protection Committee for another three-year term.
CARRIED




MOVED BY A. DANCY

SECONDED BY D. ALGUIRE

THAT Council approves winter maintenance control equipment rates as received from G.
Tackaberry and Sons Construction Co. Lt., for the 2025-2026 season. CARRIED

- Comments rec’d area fire departments, thank yous to Council regarding Fire Dept. hockey
league and use of Centre *76.

- Tax refund request — only 2025 not the past 14-15 years.

COMMITTEE REPORTS
- None -

PLANNING
- None -

BY-LAWS
- None -

PUBLIC QUESTION PERIOD

- Review Mirror — J. Fenik — researched website to do work before meeting and learned
that staff reports are not there just agenda. — if asked in advance a package can be sent — J.
Fenik - What is Municipal debt? zero — budget? — 1.7 million — J. Fenik - beautiful here
doing a great job.

QUERIES AND COMMENTS BY COUNCIL

- D. Alguire — to C. Fenlong — street plowing issues with cars on sides of streets? — no.

- D. Alguire — last meeting minutes — Y. Beck and fence, can we take it down? C. Fenlong
— yes.

- A. Dancy — light up the Township — free need more entries spread on social media, closes
this Friday for judging of residents. We were swamped last year, this year is slow.

- G. Kearney - to C. Fenlong - hut at transfer site? — C. Fenlong — yes, it’s done and heater
in there now and they said thank you to Council for it.

- T. Evans - thanks to Athens’ parade committee, well run under care and control. The
floats and every local business were all around the ball diamond pretty big.

- T. Evans — heading to Maple View Wednesday to dress up as Santa for 1:45, their dinner
for an hour and pick up their spirits a little bit

- T. Evans — bingo canteen is providing 3 free public skating and hot chocolate.

- R. Layng — budget requests coming in? — no — committees needed? - yes - Budget a list
of infrastructure and buildings and major items for those buildings to allow us to see values
of each property as well as major equipment and reserves for each. — D. Noonan - advised
Council has all of this information. — R. Layng — assets and how old? — putting away for
reserves and where we need to pick up, fire department is a prime example and where we
are in another fifteen years. — roof, Zamboni, arena etc. etc., to understand that we are
putting money aside properly towards our aging buildings and equipment — give a list and
go forward.

- C. Fenlong — truss core material came in for basement last week, when time permits
will carry on with that project and get it done.

- R. Layng - thank C. Fenlong and A. Sargent for building — J. Fenlong for foam and
door.

- G. Bell — new rescue two weeks ago and received donation from Invista, doing an article
for their interior paper for photo op — value to our community with their donation talk to
him tomorrow saftied last week — TNT to decal it Wednesday and then light package to
Ontario Standards coming and will be in service. — R. Layng - make sure of course a big



public mention out there and thank you. G. Bell — they took pictures and local residents
from Athens that work there in front of Invista sign and will have that with the truck.

- G. Bell — call from S. Clark today, our grant for cancer prevention $16,000 approved for
hall upgrades, so some additions — exhaust system and move bunker gear out to positive
pressure room, those changes in the New Year — surplus equipment last meeting sold and
picked up, looked after and also donated surplus equipment we had for confined space
equipment to firefighters without borders, they fill a sea-can and send it overseas to
whoever needs it, will help someone down the road.

- M. Smith - bunker gear donated as well right from Invista? — G. Bell, yes 12 sets at
$3,700, what Invista has given us the last month is huge.

NOTICE OF MOTION

MOVED BY R. LAYNG

SECONDED BY T. EVANS

THAT Council close the regular meeting at 7:45 p.m., and enter in camera for discussions
regarding personal matters about an identifiable individual, including municipal or local
board employees. CARRIED

MOVED BY T. EVANS

SECONDED BY R. LAYNG

THAT Council close in camera meeting at 8:07 p.m., which was for discussions regarding
personal matters about an identifiable individual, including municipal or local board
employees, and re-enter regular open meeting. CARRIED
- Council approve the staff report brought forward for 2026 salary and wage adjustments
for all staff.

ADJOURNMENT

MOVED BY R. LAYNG

SECONDED BY T. EVANS

THAT there being no further business this meeting of Council adjourn at 8:08 p.m.,
Council to meet again Monday, January 12 2026 at 7:00 pm or sooner at the call of the
Mayor. CARRIED

MAYOR CLERK



